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EMR Optimization:

Leveraging Technology to Work For You, Not Against You

Chris Hernandez and Jesse Downes

Small Group Sales — athenahealth
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Value-based care is here to stay
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- of doctors would not recommend the
" field of medicine to their own children

r

;

Source: Jackson Healthcare; 2013 Physician Outlook and Practice Trends, http://www.jacksonhealthcare.com/media/191888/2013physiciantrends-void_ebk0513.pdf © athenal health



#/athenahealth Healthcare spending is out of control

TREND #1
Cost containment

National Health Expenditures as a Share of GDP (1960-2021)
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Get back to
what matters most



Clinical Efficiency

Physicians spend

27% of their day

on clinical facetime
with patients

versus

492% on EHR

and desk work.

®

How often do your providers document
after hourse



Care Coordination

The industry makes it difficult

for patients to get the care
they need. .

Consult Notes
Lab Results
Imaging Results
Referrals

Are you still fracking orders manually?e How do
you know if a patient got their lalbb done?



Interoperability

957

of physicians have experienced

difficulty delivering medical care
because patients’ health records
were not easily accessed or shared.

How do you retrieve records from hospitals and other
care settings today?¢



Quality Programs

Clinical staff spend

785 hours

annually per physician fracking
and reporting quality measures.

How Is your vendor ensuring your success
with these programs?e



#athenahealth Quality programs are burdensome

By Lawrence P. Casalino, David Gans, Rachel Weber, Meagan Cea, Amber Tuchovsky, Tara F. Bishop,

Yesenia Miranda, Brittany A. Frankel, Kristina B. Ziehler, Meghan M. Wong, and Todd B. Evenson DOI 10.1377/hlthaff.2015.1258
HEALTH AFFAIRS 35,
NO. 3 (2016): 401-406

DATAWATCH e Peopeto Pl el
US Physician Practices Spend
More Than $15.4 Billion Annually

To Report Quality Measures

Each year US physician practices in four common specialties spend, on average, 785
hours per physician and more than $15.4 billion dealing with the reporting of quality
measures. While much is to be gained from quality measurement, the current system is
unnecessarily costly, and greater effort is needed to standardize measures and make them
easier to report.

Lawrence P. Casalino
T he number of quality measures di- tices in terms of understanding the measures, (lac2021@med.cornell.edu) is

rected at US health care providers providing performance data, and understanding ;Tzftg’;gfsgf:;lzf;dealth



Document Management

Medical practices are
far from paperless.

Faxing, scanning,
stacking and organizing

How much fime does your team spend
managing the fax machine or e-fax today?e






Tired of your EHR working
against you?

You succeed
with

the right
partner.




Networks are
constantly learning

to let you outsource
work at scale




A NETWORK
DESIGNED WITH
YOU IN MIND

Efficiently document
care to free yourself up

Succeed under any
reimbursement model

Coordinate care
seamlessly




The full picture of
driving clinical efficiency

PRE-VISIT VISIT POST-VISIT ONGOING
v Gapsincare v' Necessary v Automated v Easily comply with
identified information results delivery government
v" Outreach surfaced in the v Care programs
performed workflow coordination v Maintain a
v Efficient v Fax desirable
documentation management work/life balance

v Engaged in the
moment of care




Applying technology and the principles of comparative advantage to manual
processes drives down costs

Document Management Authorization Management

200 hours $7.50 per
saved per manual prior
provider authorization
5.9 minutes 0.5 FTE
saved per of work per

visit provider



Easily manage quality programs

#athenahealth with built-in tools

Quality Management Tab

Patient-centric point-of-care alerts during the encounter

o

Performance Dashboards
Tracks status within programs like MU/MIPS

Quality Management Report
Aggregate real-time reports on quality metrics

Surface and action HCC/RAF in the encounter

H Risk Scores in the Clinical Workflow

Care Management
CCM and TCM built into the EHR

22



~ The full picture of
- maximizing revenue

~ PRE-VISIT

VISIT POST-VISIT ONGOING
v'  Automated v' Comprehensive v' Automated v’ Detailed
: self-pay tools work such as reporting
v Gaininsight info claim capabilities
outstanding submission, v Spend less time
patient tracking, on phone calls
balances remittance with payers
processing, and
patient

outreach



The athenahealth Network

114m  34%

total patients of Americans seen by — 1 2 7 k

athena providers in 2017

total providers

N2 o*®" etwof»{—

Internal and external developers [

7 k+ - i \ e \\S\ Transactions ‘.
total developers ) h \‘_\_\.\__. fhenahea\ ’ /

10b  195m

- ) data transactions claims submitted in
o processed in 2017 2017

#1 26,869 95% 12,007 1,200+

most interoperable health plans, private and U.S. pharmacies lab and imaging endpoints connections to non-athena sites
EHR* government

*KLAS 2017 Interoperability Report

©athenahealth
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